SHEHRI IJTAMAI TARQIATI COUNCIL (SHATAC) MANDI BAHAUDDIN
BUDJET RPOPOSALS YEAR 2023-24
EXPETT
diture Head DESCRIPTION ESTIMATED 9 Menth Exp ESTIMATED
# Bait-Ul-Mal 20:22-2023 2022-2023 2023-2024
T1.04 Help to helpless passenger 10,000 10,000
1.06 Cloth Distribution {Eid ul Fiter} 200,000 158,740 200,000
1.07 Emergency Exp Flood Victim 150,000 1,828,510 100,000
1.08 Burrial Expense 10,00 000
1.08 Amanat AIC Members 100,000 B0 450 100,000
Total 470,000 2,088,700 420,000
£ Education
£.01 Health Awar Frogram 20,000 - 10,000
202 Help to Student 100,000 R[] 50000
2.03 Loan to student 250,000 2T EE 300,000
Total 370,000 233,750 360,000
] Health
«a.01 [Lab Shatac pay scale 12a TG, o 55,000 ~ TGr.5an]
Ja.0Z [Salary Ehatac pay scale 10 Imooon] . 126,008
3a.03 Shatac pay scale 3 1,550,000 T.527 102 231 573
Ja.04 Shatac pay scale 4 300,000 24415 656,528
3a.05 Shatac pay scale 3 550,000 el e BT e
3a.08 Shatac pay scale 2 240 000 220451 R
Total Salary 4,400,000 3,065,093 5,008,980
3.01 Regenis & Blood Bags 3,300,000 S0T0EY4 5.000,000
=02 Benevolence 1,200,000 R 00,000
3.03 Stationary 175,000 24T TES 300,000
3.04 Electricty 780,000, Ba3,208 B50,000
3.05 Phone Bill & Exp o0, 000 48,340 70,000
3.06 Stall Share 300,000 KL S il FE0,000]
307 Building Maintainance & renovation 200,000 12810 20,000
3.08 Eleciric Equipment Repair 200,000 152,70 200,000
I 3.09 Saintry and Fitting Expenses 25, o 10,000
5 | Furniture & maintainance 50,000 400 5,000
3.1 Eleciric Eglupment 200,000 150,000
312 Generator Petrol 145,000 212,580 350,000
3. 13 Generator Eapabr 0,000 13,480 20,000
314 Sui Gas Bill 3,000 a0 000
3.15 Lab washing & Cleaning Expense 35,000 75,504 35,000
3.16 Cltilab Paymenis 200,000 1644 220,000
37 Physiolheraphy Share B0, 000, 54 312
3.18 FPhysiotheraphy Expense 15,000 352
=518 Physiotheraphy salary 150,000 44 475
3.2 Lab Clinical Exp 10,615 25,000
Total 11,393,500 9,464 833 13,446,980
+0.00 [Matemity Home
3b.07T [Salary Shatac pay scale 12 A 745,000 TI8Z.251 1506 050
3b.02 Shatac pay scale T1-A 1,550,000 748,000
3b.03 Shatac pay scale 11b e 174 5Ed
—3b.0F Shatac pay scale 11 =00,000 RRE:EN] BT
=h.US Shatac pay scale 8a 1,500,000 BT 70 B2 B0
308 Shatac pay scale 7 ekt flal]s]
3b.07T Shatac pay scale 6 2 A0, 00 1325018 1678704
3b.08 Shatac pay scale 5 &00, 000 G12454 050,184
4b.08 Shatac pay scale 4 250,000 62207 208 575
3. 10 Shatac pay scale 3 1,500,000 Br4,.150 T 275658
T3b. 11 Bhatac pay scale 2 KR ] 2 A7 208 320 540
3b. T2 Shatac pay scale T 500, 000 485373 156,360
Total Salary 74,545,000 5,062,707 11,418,252
Stalionary B0, 000, 13615 420,000
<c.U1 Electricty hill &, =00 OG0 20471, 358 2,000 J00
S UL Generator Diesal +-all, UOLH LR i 1,60 UKl
ac.03 Telephone Bills 150,000 67,050 90,004
+c.D4 Telephone Expence S0, 000 1250 1,700
<c.US Telephone Exchange ol JOU 20 00
3c.08 Cinen 00,000 0,000
3c.OT Amanat AIC Medicine 100,000 44 722 100,000
3c.08 Amanat Alc Medicine Dr.Kanwal 53,521 200,000
3c.09 WH Doctors & Stalf Shares 7 300,000 B4z BET 5,190,000
<c. 10 Generator Maintainance 100, U0 151,560 200, 000
=C. 11 Commercial Gas Al 0o 22,21 20 00
3c.T12 WH medicine 350,000 128,768 50,000
3c.13 Food of Patient Expense 1,750,000 54,355 1.050,000
oc. 14 Crockary a0, 000 2.2 20,000
SC. 19 Sanatary & Fitting A, OG0 Bl 10,000
SC. 18 Insured person Wedicine A0 OO0t -
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JC. 17 Equipment 700,000 750,000
3c.18 Shate to pharmacy Vendor 7,300 0 -
3c. 13 Misc 25,000 30,000
~3c.20 Eui Gas Expenses 70000 0 oo
L Tl | Emergency Expenditure iy, DO A0 Do
Jc. 22 Buliding Work 50,000 500,000
3¢.23 Electrlc Equipment 500,000 23500 00,000
3C.29 [Oitities bills (Coal & gas) 120,000 Labelnli) A0 o00]
. Tl Electric Equipment Maintainance 200 CO0 15 275 SO0 Lo
 3c.28 Furniture and Fleiure 700,000 50,000
3C.27T Furniiure maintainance 100,040 12550 20,000
3C.28 Ashora day Expenses 25,000 LR 20,000
Ic. 29 T-ADA Expenses 70, oo 10, a0
oC.a0 Staft Uniform 145,000 5, a0 ]
3c.31 Beneyolence 15,000,000 13,339,900 18,000,000
JC. 32 CHG/ Fetrol 1218 0 0 FIRRELE -
i T Oxygen Gas S U el B o] UL
T - | Equipment maintainance 200,000 a7 450 T00 000
J3c.35 Maintainance 1218 100,000 174, 160 5
3c. 3B Building ce & renovation 100,000 5,300 100,000
Jc. 37 Cleaning & Washing Expense 300,00 200, 7 5| ZA0.000
3c.38 Reward 25 000 4500 10,000
3C.39 Fegisiration 0,00 T o0 0,000
Jc.40 Aftarl Account 100,350 23735
TOTAL £2 818,000 33 436,125 44,971 677
E: PHARMACY [Pharmacy Stationary 30,000 25820 35,000
4.07 Pharmacy Equipment&Malntalnance 0.0 10000
4.02 Pharmacy Misc. T2.000 50, 190
4.03 Internal Audit 10, 000 -
4.04 Elect Equipment Repalr 1, D00 71,550 A1)
4.05 Pharmacy Purchase 25,000,000 10265111 25,500,000
— 4.06 Pharmacy Godown Rent 55, 000 A3 200 GERVA
S.07 Pharmacy Godown Electricity Bil 5, G PRl o, Do
4.08 Pharmacy Electric Equipment 30,000 20,000
409 Pharmacy Share 7,070,020 7,425,000
471 Insured person Medicine T25713 20,000
Total 25,250,000 15,408,924 27,358,000
5 |MBEPHU Salary pay scale 124
5.07 Salary pay scale 6 250,000 TO8. o0 313,164
5.02 Salary pay scale 3 325,000 Ok 5L T3 550
5.03 Salary pay scale 2 130,000 a0 205, 152
Total Salary 705,000 500,520 732,504
=a.01 Stationary 5,00 o0
5a.02 Electricty bl a0, 0u0 30,798 50, 000
5a.03 Buliding Fepalr 25,000 250 20,000
5a.0d Electricily Repalr 25,000 20,000
2a.Us Medicine 1o0,CO0 157 450 270 Do)
5a.0B Banatary & Fiing 0,000 10,000
oa.07 Electric Equipment Maintainance 50,000 3500 30,000
5a.08 Wedical Camp o000 20,00
5a.09 Equipment maintainance =000 5000
=a.10 Staft Incentive B, L 5,240 10, Dol
sa. 11 Cleaning & Washing Expense 0, 000 103 10,000
Total 1,100,000 THE, 201 1,122,504
B Ambulance
6.07 Salary pay scaka 5 500,000 404 55| 505 032
6.02 Driver share B0.000 42 453 G0.000
B3 Ciationary 2500 2300 ZEO0
b.04 Maintainance 200 000 251 B30 00 000
605 Fuel 1,760,000 FEFR L 71,050, 000
 B6.06 Mobllephona i) To0 L]
b.UJ Benevolance ali LI T2, 1TH T Uy Lol
B.08 Oxygen Gas 30,000 17,200 TE oo
Total 7,218,500 1502617 2261532
7  |Free Dispencary
.00 Pay Scale 11a L eI il D0 T,
T.0Z Pay Scale 6 IH0, 000 KEp Bl 054
7.03 Pay Scale 3 350,000 276 450 A54, 344
7.04 Pay Scale 2 a0 s 07 200 BI7. 150
1.05 Fay Scale 1
Total Salary T560,000] 1558928 2,450,158
Ta.1 Shatac EWF Share
Ta.2 Wedicine SO0, 000 T08 222 S50 000
Ta.3 Bullding Maintenance 50,000 50,000
74.4 Electricity 0, 000 BZ75 120,000
2
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7a.5 Stationary 75,000 73580 o000
Tab Electric Equipment 25,000 25 000
Ta.7 Electric EquipmentEMaintaninace 0,600 10,000
[ 7a.8 Equipment Repair 10,000, PR ) 30,000
7a.g Staff Incentive 25,000 T8 660 LA 0]s]
7Ta. 10 Telephone 10,000 R L] 10,000
Ta. 11 Generator Patrol 7,000 3140 o0
7a.12 Generator Repair 10,000/ T =000
Ta. 13 Washing and Cleaning Expenses T ZE 568 | FOTalils]
Total 3,202,000 2,438 808 3,720,156
-] Management - -
8,01 [Salary Shatac Pay Scale 10a 500,000, 356,940 072
802 Shatac Pay Scale 10 400,000 328 606 458 544
.03 Shatac pay Scale 1 50, Bon 255,951 391,092
B0 Shatac Pay Scale 4 310,000 Z51.766] Z18.2786|
T B.05 Shatac Pay Scale 2 325,000, 781 526 244 228
B.06 Total Salary 1,885,000, 1,474,389 1,878,212
B.0O7 Shatac EWF share
" B.08 Stalionary 100,000, 122873 160,000
8.09 Fostage Z.000 17 T000
8.1 Office Equipment Maintainance 5000 Eo00
811 Audit Fee & Expense 160,000 222212 200,000
812 Telephone 75,000 44 510 60,000
813 Elect Equipment Repair 50,000, 28,380 35,000
B4 Equipment Purchase 25,000, 00,000
8.15 EOBI Exponses A VRTH] 475580 Ba5 240
Tetal 2,512,000 3,573,008 3,080,452
9 [Finance
a.01 Endowment 50,000 50,000
9.02 Shatac Website Expense 10,000 &000
9.03 Leqal Expense 50,000 46,000 50,000
904 Bank Charges & Vithholding Tax 3,763 10,000,
Total 110,000 43,763 118,000,
10 [Publicity
10.01 Advertisement 100,000 15,010 50,000
10.02 Annual Meeting Expense 50,000 30,440 40,000
Total 150,000 45,450 50,000,
11 Recreation
T1.07 National Day Gelobration 3,000 14470 15,000
1102 Bports and extra curricular Activities 10,000/ 10,000
Total 18,000 14,970 25,000/
Excoss of Income over Expenditure
Grand Total 97,014,301
Income
o Estimated Budget 9 Month Receipt |ESTIMATED
b Hhad S 2022-23 2022-23 BUDGET 23-24
1 Bait-ul-Mal
1.01 Fitrana 200,000 275 960
1.02 Charam Hi Qurbani 150,000 143,308 150,000
1.03 Amanat 60,000 76,850 50,000
1.04 Zakat, Sadga 1,000,000 2786 610 2,500,000
1.05 Membership Fee 0,000 70,100 90,000
1,06 Attiat 50,000 500 50,000
107 Ettiat for Flood victim 1,850,400
Total 1,550,000 4,927,769 3,118,960
2 Education
201 Loan to student 50,000 95,000 130,000
Total 50,000 95,000 130,000
E] Health
301 |Clinical Lab &B.T.S
3.02 SHATAC Lab 13,500,000 4,701,520 13,260,000
3.03 Citi Lab 350,000 443 820 500,000
3.04 Benevolence 1,300,000/ 518 990 700,000
3.06 PhysloTherapy Income 200,000 97 500
306 Lab Clinical Inceme 4 200 5,800
Total 15,360,000 10,786,020 14,565,600
4 Maternity Home
4.01 Telephone 3,000 4,240 6,000
4.02 Food Supply 150,000/ 42 900 60,000
4.03 MIH Income 34,100,000/ 20,963 540 28,025,016
3
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4.04 Benevolence 18,000,000 13,339,900 16,000,000
4.05 House Rent Income 20,000 6,300 10,000
4.06 Income 1218 =
4.07 Amanat A/C Medicine 100,000 10,000 100,000
4.08 Amanat A/C Medicine Dr. Kanwal 200,000 260,000
4,09 Aftari Account 200,000 283,725
Total 52,373,000 34,766,980 47,754,741
5 PHARMACY
5.01 Sales (Pharmacy) 27,000,000 21,859 378 28,100,000
Total 27,000,000 21,969,378 29,100,000
& MBPHU
6.01 Purchee Fees 85,000 98,900 150,000
6.02 Rent Income 12,000 10,000
Total 97,000 108,300 150,000
T Ambulance = =
7.01 Income 1,250,000 022 817 1,050,000
7.02 Benevolence 250,000 127,118 170,000
Total 1,500,000 1,049,935 1,220,000
8 Free Dispencary
8.01 Income (Purchi Fee) 550,000 632,710 950,000
8.02 Free Dispensary (Donation) 1,860,000
Total 2,510,000 632,710 950,000
9 Finance
9.01 Scrap Sale 50,000 13,031 20,000
9.02 Bank Profit 1,073 5,000
Total 50,000 14,104 25,000
Excess of Expenditure over Income
Grand Total 97,014,301
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